
A programme for senior executives keen to hone their leadership skills, improve 

personal and team performance as well as make a greater impact on their business.

Leadership Skills Programme
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Becoming a better leader is an inside job. 

But it takes a lot of outside help.



Leadership Skills Programme

The programme is aimed at senior executives keen to hone their 
leadership skills, improve personal and team performance as 
well as make a greater impact on their business.

Based on leadership ink’s very practical "7 Steps to Great Leadership" approach we work alongside 

you, weaving tasks into your day-to-day work that are specifi cally designed to build and develop your 

leadership skills. We believe that 'on the job' learning is far more effective than classroom learning 

when it comes to embedding new skills. Over the course of 15 months we'll discover your own 

personal style and analyse the way you lead, then help you work more effectively with those around 

you. We'll introduce you (and in many cases re-introduce you) to some of the leading thinking on the 

topic of leadership and integrate recognised best practice within your daily routines. Throughout the 

programme we'll challenge you and support you as you become a better leader.

What's included in the programme?

Individual Assessment

We'll introduce you to Insights, our psychological profi ling tool, and 

provide you with your individual report. We can also conduct a 360º 

review, to understand your current performance. Then we'll work with 

you to build a set of targets for you for the duration of the programme.

Face-to-face coaching sessions

We'll meet up with you in a series of bi-monthly 1-2-1 sessions to work 

on leadership topics from some of the great management thinkers to 

hone your leadership skills. We'll also work through your on-going 

challenges to provide some sharper solutions to your leadership issues.

On-going support

We’ll be there to support you throughout the programme 

by phone, email or Skype to help deal with your leadership 

issues as they arise.

Regular 'blogs' direct to your inbox

We'll send you regular blogs, covering interesting leadership topics, 

to stimulate your thinking on your leadership journey.

To learn more about this programme, contact:-

e: grahame@leadershipink.co.uk

t:  01934 713846

m: 07785 925361


